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Seckin GURLER

Labris Networks Genel Miidiirii ve Kurucu Ortagi
Labris Networks General Manager and Founding Partner

Seckin Glrler, 2000 yilinda ODTU Elektrik Elektronik Mihendisligi
boiumunden mezun oldu. Egitimi stresince, |[EEE ODTU ve TBD
Geng Baskanliklari yapti. LKD Yénetim Kurulunda bulundu.

Giirler, 2002 yilinda kurulan, Turkiye'nin siber giivenlik alaninda
ARGE ve uretim yapan ilk firmalarindan Labris Networks'tin
kurucu ortadidir. Kariyeri boyunca, tilke degerlerinin artirilmasi
ve korunmasina yonelik ARGE, tiretim ¢alismalarini destekleyerek,
kritik projelerin yiiksek yerli katki ile gerceklesmesini saglamistir.
Labris Networks, 4000 kurumsal referansi ile 20'den fazla iilkede
faaliyet gostermektedir. Giirler, Labris Networks'tin Genel Midurd
ve Kurucu Ortad olarak gorevini stirdlirmektedir.

5¢ \l2r graduated from METU Efectric Electronic Engineering
in 2000 Durmg hrs educahon he held presidency of IEEE METU and
TBD Young. He had been in LKD Executive Board.

Giirler is the founding partner of Labris Networks, which was
founded in 2002 and is one of Turkey's first firms making R&D and
production in cyber security. Throughout his career, he enabled to
perform critical projects with high local centribution by supporting
R&D and production acnvmes for increasing and protecting the

20 countries with 4000 corporare references. Giirler continues his
office as Labrs Network’s General Manager and Founding Partner.
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retim ortamini, korunakli alanlarda kendi

oyun alanimiz olarak degil, uluslararasi
Olcekte rekabete acik ama destegimizi her
an hissettirir sekilde kurgulamaliyiz.

e should build the production environment
not as our playground in protected areas,
but in a way that is open to competition
in international scale yet to evoke our

ICT MEDIA: Son yillarda yerli iiretimin
ilke stratejisi olarak desteklenmesi
ve bu alanda farkindahigin arttirilma-
st yoniindeki calismalari nasil deger-
lendiriyorsunuz? Sizce yerli iiretim
stratejileri nasil kurgulanmali, poli-
tikalar belirlenirken hangi hususlar
dikkate alinmah?

GURLER: Bir {ilkenin yerli {iretimi, stra-
tejik alanlarda milli teknolojiler gelistir-
meyi stratejik odagina koymasi, takdir
edilmesi ve desteklenmesi gereken bir
hamledir. Bu uzun stregte milli Greti-
ciler, devlet list ydnetimiyle birlikte ca-
ismali. Kurum teknik ve idari karar ve-
ricilerin, yerli tGretimin ve kullaniminin
gerekliligini sindirebilmeleri ve aliskan-
liklarindan uzaklasabilmeleri icin ortak

ICT MEDIA: How do you assess the ac-
tivities for supporting local produc-
tion as a country strategy and increas-
ing awareness in this field? How do
you think local production strategies
should be built, which factors should
be considered while determining the
policies?

GURLER : It is @ move that should be ap-
preciated and supported that a country
puts local production, development of
national technologies in strategic fields
into its strategic focus. In that period, na-
tional producers must work with upper
authorities of the state. Common action is
a must in order for technical and admin-
istrative decision makets to stand for the
necessity for local production and usage
and to get away from their habits. As a

O

support.

hareket sart. Milli bir Gretici olarak, son
yillardaki yerli tretim stratejisini mem-
nuniyetle karsiliyoruz. Sertifikasyon ge-
reklerini yerine getirmis yerli Griinlere
pozitif aynmailik taninmasinin ancak
konunun kurum personelleri inisiyati-
finden ve sorumlulugundan cikanlarak,
standart devlet tutumu haline getiril-
mesiyle mimkiin olabilecegini disu-
niyoruz. Yeni dénemde uygulanacak
politikalarin da bu yonde gelisecegini
distntyoruz.

Sertifikasyon ve kalite, yerli bir tretimde
ilk aranacak sey olmalidir. Tiirkiye test ve
sertifikasyon altyapilarina tim kurumila-
nyla destek veriyor. Siber Giivenlik icin
bu adimlardan en 6nemlisi Ortak Kriter-

ler (Common Criteria) sertifikasyonunun ¥

national producer, we face the local pro-
duction strategy in recent years with plea-
sure. We believe that it will be possible to
enable positive discrimination for the lo-
cal products that have accomplished re-
quirements of certification only by taking
the subject out of the responsibility and
initiative of the institution’s personnel. We
think that the policies to be applied in the
new era will develop in this direction.

Certification and quality should be the
first things to be required in a local pro-
duction. Turkey supports test and cer-
tification infrastructures with its all in-
stitutions. For Cyber Security, the most
important of these steps is that Common
Criteria certification can be evaluated in
the laboratories in Turkey and given in-

ternationally. Labris Networks took an w

ICT Medianin sorulanni yanitiayan Lalirs
Networks Genel Miidiirii ve Kurucu Or-
tagi Seckin GURLER, “Milli bir retici ola-
rak, son yillardaki yerli Gretim stratejisini
memnuniyetle karsiliyoruz. Sertifi

gereklerini yerine getirmis yerli tn -
pozitif ayrimalk taninmasinin ancak ko-
nunun kurum personelleri inisiyatifinden
ve sorumlulugundan cikarlarak, stan-
dart devlet tutumu haline getirilmesiyle
miimkiin olabilecegini distntyoruz
Yeni dénemde uygulanacak politikalann

da bu yonde gelisecegini dustniyoruz!
dedi

sunlan belirtti: “Devlet ne stir-
yapinin arkasinda durabilmek icin
ye ndir denetleme, sorgulama fa-
aliyetlerini siz yerine getirebilmelidir.
Yerli uretilmis ama uluslararasi Urtinlerin
eknolojik yetkinligine ve rekabet edebi-
lirligine ulasamars Grinlerin Tlrkiye'de
kullaniliyor olmast, kisa vadede bir kazanc
gibi goriilse de bu riinlerden beklenen
faydayi edinemeyen kurumilar igin gerile-
me, zayiflama ve hatta stratejik alanlarda
ic ve dis guiclere karsi zayif diisme olarak
karsimiza cikacaktir”

Answering ICT Media’s questions, Labis
Networks General Manager and Found-
ing Partner Segkin GURLER sqid ‘As a na-
tional produicer, we face the local produc-
tion strateqy in recent years with pleasure.
We befieve that it will be possible to enable
positive discrimination for the local prod-
Lets that have accomplished reguirements
of certification only by taking the subject
out of the responsibility and initiative of the
institution’s personnel. We think that the
policies to be applied in the new era will de-
velop in this direction.”

Guirler stated these: “The government
should fulfil the actjvities of authorization,
controlling, inqguiry fully in order to stand
behind the structure they suggested. The
factthat the products that are local prodiic-
tion but cannot reach the technological
efficiency and compatibility are used in Tur-
key seemn like a short term gain but for the
enterprises that cannot take the excepted
benefit from these products it will face us as
a remission, a decline and even weagkness
against the inner and external powers in
strategic fields”
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Tarkiye'deki  laboratuvar-
larda degerlendirilebiliyor
ve uluslararasi verilebiliyor
olmasi. Labris Networks bu
altyapinin kurulmasi stire-
cinde énemli bir rol aldi ve
1 nolu basvuruyu yapti, ¢ca-
lismalarin sonucu olarak da
EAL4+ seviyesinde glivenli
oldugu sertifikalandinlidi.

figili politikalar belirlenir-
ken ve uygulanirken gegmis
tecriibeler de g6z dninde
tutulmalidir. 'Destek vere-
cegiz, Uretecegiz’ derken
olasi uygulama, yaklasim
hatalari, hem Greticiyi hem
de kurum karar vericilerini
konudan sogutabilmekte-
dir. Dogru stratejinin yanlhs
taktiklerle heba edilmeme-
si kisa ve orta vadede en
onemli glindemimiz olacak.

Duygusal davranmamaliyiz.
Ticaret, rekabet, global ge-
nisleme temellerinde olma-
yan bir Gretimin cok uzun
yasamasini  veya stirekli
gelismis kalmasini  bekle-
yemeyiz. Uretim ortamini,
korunakll alanlarda kendi
oyun alanimiz olarak degil,
uluslararasi 6lcekte rekabe-
te acik ama destegimizi her
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an hissettirir sekilde kurgu-
lamaliyiz.

ICT MEDIA: Uretilmis bir
irin i¢cin dogru destek
modeli nedir? Yerli iiriin-
lerin global rekabette
yerini alabilmesi icin dev-
lete ve firmalara nasil go-
revier diismektedir? Yerli
iiretim stratejilerinin siir-
diiriilebilir olmasi ve iler-
lemesi agisindan hangi
tedbirler alinmah?

GURLER: Devlet éne siir-
digl yapinin  arkasinda
durabilmek icin yetkilen-
dirme, denetleme, sorgu-
lama faaliyetlerini eksiksiz
yerine getirebilmelidir.
Yerli dretilmis ama ulusla-
rarast Urdnlerin  teknolo-
jik yetkinligine ve rekabet
edebilitligine ulasamamis
trtinlerin Turkiye'de kullani-
liyor olmasi, kisa vadede bir
kazang gibi gérilse de bu
trtnlerden beklenen fay-
dayi edinemeyen kurumlar
icin gerileme, zayiflama ve
hatta stratejik alanlarda ic
ve dis glglere karsi zayif
disme olarak karsimiza ¢i-
kacaktir.

important role in the es-
tablishment period of this
infrastructure and made
the number one applica-
tion, and it was certified
that it is secure at EAL4+
fevel as a result of the ac-
tivities.

Past experiences should
be considered while de-
termining and applying
related policies. While
saying ‘We will support
and product, possible ap-
plication and approgch
mistakes may alienate
both the producer and
the institution decision
makers from the subject.
it will be our most impor-
tant agenda in the short
and middle term to avoid
wasting the right strategy
by wrong tactics.

We shouldnt act emo-
tionally. We cannot
expect that a produc-
tion that is not based
on trade, competition,
global expansion will live
for a long time or remain
developed constantly. We
should build the produc-
tion environment not as

our playground in pro-
tected areas, but in a way
that is open to competi-
tion in international scale
yet to evoke our support.

{CT MEDIA: What is the
right support model for
a manufactured good?
What kind of duties do
the state and the firms
have for local products
to take their place in
the global competition?
Which precautions
should be taken for lo-
cal production strate-
gies to be sustainable
and progressive?

GURLER: The govern-
ment should fuifil the ac-
tivities of authorization,
controlling, inquiry fully
in order to stand behind
the structure they sug-
gested. The fact that the
products that are local
production but cannot
reach the technological
efficiency and compat-
ibility are used in Turkey
seem like a short term
gain but for the enter-
prises that cannot take
the excepted benefit
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Bu anlamda ¢&zellikle stra-
tejik 6nemdeki konularda
yerli Gretimin olmasi bekle-
nirken, ureticilerin ne kadar
yetkinlesebilecegi ve ne
kadar ileri gidebilecedi de
gozetlenmeli, tesvik edil-
meli ve acik, net olarak ilgili
kurumlarca yénlendirilmeli-
dir. Gereken konularda pro-
totipler yaptinimali, refe-
rans projeler hazirlatilmali,
basarili Ureticilere odiiller,
ek tesvikler ve daha buyik
adetlerde alim imkanlari ta-
ninmalidir.

Su an 20 llkede 4000den
fazla kurumsal miusteriye
ulasmisken bile bu destek-
leri temelden hissederken,
yeni olusturulmaya calisilan
dretim ekosisteminin  bu
tedbirler olmadan ilerleme-
sini mumkin gérmuyoruz.

Uretilmis bir Grin igin en
biiyiik destek, eksiklerini
kapatacak zaman ve mad-
di kaynaga sahip olmasidir.
Uretilen seyle ilgili yeterli
bilgi ve maddi doéngt bii-
yuklugine erisinceye kadar
bu destegin stirmesi 6nem-
lidir.

Ulke stratejisinde bunun
uygulamasi, Uretim destek-
leriyle yetinmeyip Gretilmis
artnlere pazar onceligi ta-
ninmasidir. Ulkemizde ne
yazik ki buyapi ters islemek-
tedir. Gelinen durumda milli
drtinler ithal Grianleriyle re-
kabete girmekte, teknik ve
sertifikasyon anlamda ye-
terliligini  kanitlayabilmek-
tedir. Her alanda cok kaliteli
uretim yapabiliriz. Bunun
gerceklesmeye basladigini
gordugumuzde eksigi de
olsa, pesinden kosmalyiz.
Uretebilecegimize inanma-
yanlarla dolu bir yolda, Gre-
tim ve rekabetle degil bu
anlayisla miicadele ederken
tim enerjimizi tiiketiriz.

Ne yazik ki dretimle ilgili
bu kadar olumlu bir hava
varken dahi hala olmaya-
cak yaklasimlarla en dnde
savasiyoruz. Milli Grlnleri

ihale disinda tutmanin yo-
lunu bulamayan rakipler,
olmayacak sarthame mad-
delerini gundeme getire-
bilmekte. Ne yazik ki, tizict
olan kismi, kurumlanmizin
bile bile buna ¢anak tutabil-
mesidir.

Kamu [hale Kurumunun
Nisan 2015 tarihli bir karan
bu anlamda dikkat cekici
olmustur.  2015/UM.III-996
nolu alinmis kararda, ahim
sartnamesinde  yurtdisin-
da dizenlenen bir raporda
bulunma sarti arayan ve bu
raporda olmadigi igin ihale-
ye katilan milli GrGna ihale
disinda birakan ihaleyi oy-
birligiyle iptal etmistir. KIK,
kararinda, teknik bir kistas
olmayan bu tiir maddelerin
ihale teknik sartnamesinde
kesinlikle yer alamayaca-
gini, 4734 sayih kanuna it-
hafen “rekabeti engelleyici
hususlara yer verilmeme-
si;, “belirli bir marka veya
modele yonelik ozellik ve
tanimlamalara yer verilme-
mesi” kurallanini ihlal ettigi-
ni karara baglamistir. Karar-
da, milli Grinlerin destek-
lenmesi gerekirken, bu tir
maddelerle rekabet disinda
tutulmaya calisiimasinin ka-
bul edilemez olduguna yer
verilmektedir.

Face to Face (CLMEDIA

from these products it will face
us as a remission, a decline and
even weakness against the inner
and external powers in strategic
fields

In that sense, while local produc-
tion is expected in strategically
important issues in particular,
it should be controlled, encour-
aged how far producers can get
authorised and how further they
can progress, and they should be
directed clearly and precisely by
the related institutions. Proto-
types should be made in neces-
sary subjects, reference projects
should be prepared, successful
producers should be given prizes,
additional incentives and buying
opportunities in bigger amounts.

We don't see it possible that the
newly established ecosystems
can progress without these mea-
surements, while feeling these
supports on the foundations,
even when we have reached
more than 4000 corporate cus-
tomers in 20 countries.

The biggest support for a manu-
factured good is that it has the
time and financial support to fill
its gaps. It is important to con-
tinue this support until reaching
the sufficient knowledge and fi-
nancial circle size.

Practice of this in the country’s

strategy is giving market priority
to the products without content-
ing with production supports.
Unfortunately this structure
functions reversely in our coun-
try. In the present state, national
products compete with im-
ported products and can prove
their efficiency in technical and
certification matters. We can
produce very qualified produc-
tion in every field. When we see
that this has started happening,
we should run after it even if it
has deficiencies. In a way where
there a lot of people who don't
believe we can produce, we con-
sume all our energy while trying
to struggle with this approach
rather than production and
competition.

Unfortunately, even while there
is such a positive atmosphere
about production, we are strug-
gling with impossible approach-
es at the forefront. Competitors
who cannot find the way to keep
national productions out of
procurement can bring forward
impossible contract clauses. Un-
fortunately the upsetting part is
that even our institutions may
trail their coat.

The Public Procurement Author-
itys (KIK) decision dated April
2015 is attracting attention in
that sense. In the decision num-
bered 2015/UM.III-996, they can-
celled the procurement which
requires presence in a report
regulated in a foreign country in
purchase contract and excludes
the national product included in
the procurement from the pro-
curement. In the KIK decision, itis
concluded that this kind of claus-
es not having a technical criteria
cannot take place in the procure-
ment technical contract, and
that it violates the tules of “fac-
tors preventing competition can-
not be given place’; "features and
definitions of a certain brand or
model cannot be given place” in
dedication to the law numbered
4734. In the decision, it is stated
that it cannot be accepted to
exclude national products from
competition with such clauses
while they should be supported.
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